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Connection Report
Christds body, the Church, is a spiritual f ami
ly, the Church needs to stay connected in love. Our Connection team works to connect
members of the body with one another, as well as connecting new church guests with the
existing Body.

Currently our primary connection ministry is our greeter team. | have been working each
Sunday to develop a team of people who will welcome people to our church in a way that
is warm and hospitable. | am grateful to those who are served in this area.

We are prayerfully seeking the right individual to serve as our Connection Team Leader.
This will be a person who regularly demonstrates the gift of hospitality, with kindness
and joy to all people. Please contact Pastor Matt or Jason Caswell if you know of anyone
in our church family who displays these gifts.

Yours in Christ,
Pastor Matt

Outreach Report

The Christian faith has never been a purely private affair. While every Christian should
be able to explain the reason for their hope (1 Peter 3:15), some Christians are uniquely
called to take the initiative in sharing the good news of Jesus Christ with those who are
far from God (Matt. 9:37 -38, Acts 1:8). Our Outreach team works to promote the proc-
lamation of Jesus Christ to those outside the church.

We have several events coming up that will help our church interface with those in our
community A yard sale, craft fair, parking lot carnival, Franklin community days, and

Vacation Bible School . |l dm excited to see how G

people to faith in Christ.

We are prayerfully seeking the right individual to serve as our Outreach Team Leader.
This will be a person who regularly demonstrates the gift of evangelism and is known
for connecting nonbelievers with Christ. Please contact Pastor Matt or Jason Caswell if
you know of anyone in our church family who displays these gifts.

Yours in Christ,
Pastor Matt
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Growth Report

All Christians are called to a life of discipleship, which is the process of growing in ma-
turity to become more like Christ in thought, word, and deed (Matt. 28:19 -20a, Col.
1:28). Our Growth team works to promote the personal growth and maturity of every in-
dividual in our church family.

OQur primary Growth ministry is our Thursday ever
to meeting with anyone else who wants to grow in their understanding of the Bible and
of the Christian life in general. At the other end of the spectrum, | want to thank those
who have helped with our smaller children in the nursery during Sunday service, espe-
cially Angela Livingstone, Sue Ruesch, Paige Colburn, and Sara Beem (forgive me if |
missed anyone).

We are prayerfully seeking the right individual to serve as our Growth Team Leader. This
will be a person who regularly demonstrates the gift of teaching, and has some under-
standing of how to disciple people across different ages and stages of spiritual develop-
ment. Please contact Pastor Matt or Jason Caswell if you know of anyone in our church
family who displays these gifts.

Yours in Christ,
Pastor Matt

Worship Report

Human beings were created to worship God and bring him glory. Because of this, worship
is at the very heart of the Christian life (John 4:23 -24, Rom. 12:1). The Worship team
works to promote a lifestyle of worship in the church, especially through Sunday worship
services.

| am grateful that we are back to worshipping in person. Attendance has been healthy. |
want to thank those who have been helping with sound and video during services, namely
Brian and Pike Colburn, Barry Livingstone, and Amy and Jason Caswell.

I am especially grateful for the churchds suppor
during Sunday worship. For the first time in at least two decades, the church found itself
without an in  -house music leader. Although no permanent candidates have materialized,
wedve been bl essed to have BenjveeklybasiCwithihdpoe e | wi t
sibility of another part  -time leader still to be confirmed. If you know anyone who might
have the qualifications to be a permanent music leader at our church, please see me.

Yours in Christ,
Pastor Matt




April Quarterly Business Meeting Minutes

April 25, 2021 Quorum met (5+)

Pastor Matt Beem; Elizabeth Poitras; Jason Caswell
Cheri Walsh; Mike Walsh; Alicen

Amy Caswell; Alys Martinson; Eric Vasquez

Barry Livingstone; Walter Bjorck

Meeting opens:

Cheri started by reading a letter from Tom & Becky Savage asking to have their names
removed from the member list. Also, a note from Tina Spicer for the help from Chris
Caughey and she is praying for the church members.

Minutes from the last meeting....were mentioned. Copies of the meeting were not made
available.

The pastords report: Pastor Matt
Starts by saying if you have questions about Tom & Becky then please give them a call.
State of Leadership...

New bylaws were changed from 51 down to 5 people...Hannah, Carlene, and Becky we're
on the team right now we only have two people the Pastor and Jason.

Pastor Matt feels he is in no rush to fill the other roles he thinks we don't need more
people right. He is focusing more on working with the members of the church to make
them focused on growing in Christ and the basics of discipleship. We need not be anx-
ious about where God has brought us. Rather than rush the process simply to fill seats,
|l et ds be patient and trust God to raise up | gad
pleship. Out of that process, leaders will arise.

No questions on that...
The second thing is Music Leader:

Music leader looking for someone for music. Ben belongs to Grace Capital. Ben can only
be here two weeks a month.

Jason had a question on Ben playing donot al way
Matt will work on that with Ben.

So far with Ben, we have a handshake agreement he is an independent contractor, eve-
ryone is very happy with Ben.

The second guy that could be available the other two weeks that Ben can not be here. He




Business Meeting Minutes (cont.)

older gentleman and he is very skilled. Walter asked the name of the second person. Rich
Arnaldi

The pastor gave background on Rich and told us what he plays.

No other questions were asked.

Jason Ministry:

Jason tells us about Dick recovering from his fall. Asking for volunteers planting flowers
out front of the church. Barbara and Steve have volunteered to take up leaves. Jason also
talks about the new parking lot going next door for the kayak park so we want to make a
good impression.

Jason also told us about the new lights going out in front of the church. Looking for ideas
from anyone please get in touch with Jason or the Pastor. Show of hands for volunteering
to meet after this meeting to form a committee for beautifying the church and talk about
what work needs to be done. Jason brought up that we need to get the roof fixed profes-
sionally and if anyone has someone to please talk to Jason. If you see something and
have ideas please let us know.

No questions were asked.

Diaconate Dick was not present, so there is no report.

Trustees

Jason talked about goals for missions and helping missionaries.
Barry gives his report:

Brought up that we are sticking close to budget some small changes. Barry talked about
the new custodian being filled by Elizabeth working few hours.

No questions for trustees...

Registrars

Quarterly Report 1/01/21 -3/31/21

Fund Name Amount

Sunday Recorded Offering (41010) $10,898.01
Sunday Loose Offering (41010) $702.00
Communion Offering. $401.00

General Mission Offering. $450.00

American Electric Dividend (42011) $.74




Business Meeting Minutes (cont.)

Facility Use (41011) $730.00

America for Christ Offering. $73.00
Retired Ministers & Missionaries. $35.00
BNH Quarterly Payout (42013) $4,058.93

Benevolence Treasurer

Alys J Martinson

Beginning Balance $2396.97
Communion offering to fellowship fund
January $107.00

February $165.00

March $134.00

April $115.00

Interest Franklin Savings Bank $.06
No Disbursements

Current Balance $2918.03

Old business nothing was brought up.

New business

New furnace proposal:

Furnace what's wrong? Two boilers together dadg
past winter. Had to get the furnace worked on over the winter months. Men who came in
to service the furnace had serious concerns about the exhaust. Oil heat is not efficient
and it is unclean. There is natural gas supply through the city. So we decided to go with
the natural gas it will save us money.

There were no questions...

Barry told us how we asked four companies to come to place a bid. Three companies

came back with a bid. Barry explained how we needed them to bid on the boiler and the

air furnace. Only one company bid on both systems the way we asked them to bid. Gary's
proposal came at the best price for all systems. He suggested we use a OnDemand system




Business Meeting Minutes (cont.)

because as it is now we are heating water all the time even when we are not here. The
sinks and bathroom would only be using to heat water has we use them. We are able to
convert our air furnace to run on natural gas. Then we would have just one system.

Total repair comes in at $23,454.71 The payback period will be 4 to 5 years.

We do have to decide on what to do with the existing oil tank that would be an added ex-
pense to included in the amount mentioned.

The gas company will lay the lines from the street to the church free of charge.

Pastor asked if it had a money set aside for this kind of repair? Barry explained we could
use it that way but the team has decided to use that money is set aside for the roof to be
fixed. Barry said we expect 5,000 a year will be saved with this new heating system. The
plan is to sell shares to replace the boiler and air furnace.

No questions...
Betty second the motion.

Vote~ Passed with the | 0s have it.

Sunday offering...

Hannah cannot be here so we go over the agenda she sent Jason that's he wants to cover.

1)The first thing is staff relation request currently no staff relation group who oversee the
office admin position or when a conflict occurs another employee/pastor. Because of how
this past year has gone we have not had anyone to handle this. Because it has been so
long Jason is not sure who is on that board.

Pastor asked if these concerns are coming in as any normal church member concern. Ja-
son replied that see they are as if any member was to ask them.

2)Second thing was that the trustees approve the timesheets. Jason did not know what
the issue is with that because Hannah did not explain it to him. Betty said she was aware
there was an issue and she would bring it up to Hannah when he came back.

3)The next thing she brought up was leadership that other officers participate in leader-
ship meetings. More than 2 people should be making decisions on behalf of the congrega-
tion/church. Support according to our By -Laws under Article 1V Officers; the trustees,
Registers and financial coordinator, and others still have a major role as Officers of the
church.

4)She also brought up the formal job description drafted for the music director.

Pastor already talked about the music and that we have Ben coming twice a month and
he also talked about Rich possibly coming the other two weeks. As it stands now these




Business Meeting Minutes (cont.)

are not employees they are just musicians coming in to do music as independent contrac-
tors.

5)The last thing is she recommends turning off the fax machine would save 600 dollars a
year. Also the shred company quotes need review.

Alys brought up the concern about shredding anything that has historical value. That the
history of the church is important.

Jason makes it clear that she is talking about bids and things like that not historical val-
ue.

Now we talk about the mask mandate.

Mask issue...we discussed to not force the wearing of masks. Eric told us that the masks
are not doing what people think they are doing and the germs can go through the mask.
Walter also agreed that the mask is not making that much of a difference. Both Walter
and Eric work in the medical field and agree that masks should not be forced. Jason said
he spoke to Carlene and she said the same thing.

Pastor brought up some people still are
one not wearing a mask.

We discussed that next Sunday everyone still wears a mask and it will be announced that
masks are not required. Let everyone know next Sunday about the new rule. The subject
that the masked people could sit in one section of the church so they will feel safe.

Everyone else please keep your distance from people who want have a mask on if you
choose not to wear a mask.

Set up a section for the people who want to wear a mask for the following Sunday.
The congregation agreed to make masks optional.
No more new business...

Motion set: Passed with the motion.

Closing prayer.... meeting closed.

afrai
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Quarterly Stats I
March April May ~ thru 5.16
Missions Missions Missions
$100_ $395 $342
Communion Communion Communion
N $134 _ $155 $130
Tithing/Offering Tithing/Offering Tithing/Offering
$3,368 $3,038.04 $2487.73
Avg Attendance Avg Attendance Avg Attendance
Adults 28 Adults 29 Adults 30
Youth 3 Youth 3 Youth 2

(| 54 2 %!

Beginning June 21st, there will be a clothing shed
on our property to drop off clothing donations.

Donations will be available to our One Heart Mis-
sion families. All clothing will be rotated by our vol-
unteers and emptied periodically.

During our Lent Food Donation we donated 304
pounds of nonperishable food items to the Twin Rivers
Interfaith Food pantry to support their mission to pro-
vide healthy food and nutrition resources to the Frank-
lin Community.
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Upcoming Events I

Saturday, June 12, 2021

9:00 a.m. — 2:00 p.m.
At
The Baptist Church of Franklin
21 Church St, Franklin NH
(School Street Entrance)

To benefit the One Heart Mission
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Upcoming Events

-

July 10th

Location:

N Chirch
& of Franklin, NH

21 Church Street, Franklin NH

(Please enter on the School Street side)

* All proceeds from Arts & Crafts Fair goes towards our Outreach Programs and the community.

Please check out our upcoming craft fair, all proceeds from the cost of the vendor
spaces, and sales from the church table crafts and food goes towards our Outreach
program to give back to the community. We are seeing a lot of vendor interest in
participating therefore spread the word so attendance is high. Lets bring people to
see the amazing homemade crafts, artisan foods and local businesses.

MM
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Upcoming Events I

A Volunteer Meeting TBD in late June, so please keep an eye out for an announcément




